
Parish	of	Enstone	

Annual	Parochial	Church	Mee4ng	

St.	Kenelm’s	Church	26th	April	2018	

Mark	 welcomed	 the	 16	 parishioners	 present,	 of	 which	 8	 were	 PCC	 members	 and	 opened	 the	
mee;ng	at	7:30pm.	

Apologies	for	absence	were	received	from	Edwina	Driscoll,	Ian	&	Jane	Henderson.	

Vestry	Mee;ng	

1. Elec4on	of	the	ChurchwardensThere	were	no	nomina;ons;	2	vacancies	were	noted.		Thanks	
were	 given	 to	 everyone	 in	 the	 community	whom	 takes	 on	 part	 of	 the	 role	 of	 the	 CW	 for	
example	helping	with	the	hea;ng	and	helping	with	weddings.		All	help	is	much	appreciated.	

Annual	Parochial	Church	Mee;ng	

2. Report	of	Electoral	Roll.One	subtrac;on	was	noted	due	to	moving	away.	 	The	electoral	roll	
now	stands	at	39.	

3. Presenta4on	 and	 Receipt	 of	 the	 Annual	 Report	 on	 proceedings	 of	 the	 Parochial	 Church	
Council	and	ac4vi4es	of	the	parish.	

A	 copy	 of	 the	 report	 had	 been	 placed	 on	 the	 church	 no;ce	 board	 and	 on	 the	 Benefice	
website	 for	everyone	to	review.	 	This	 format	 is	 required	by	the	Charity	Commission.	 	As	a	
charity	 we	 have	 to	 prove	 that	 we	 are	 providing	 a	 public	 service	 and	 so	 our	 aims	 and	

achievements	are	included	in	the	report.		Mark	opened	up	for	comments	from	those	not	on	
the	PCC:		

-	 A	 query	was	 raised	 concerning	whether	 10%	of	monies	was	 given	 to	 charity	 and	 it	was	
noted	that	10%	of	unrestricted	monies	was	split	between	2	chari;es,	one	of	which	was	the	
local	charity	PACT.	

-	A	ques;on	was	posed	concerning	whether	there	were	any	plans	to	work	with	children.	 	It	
was	 explained	 that	 it	 might	 be	 possible	 to	 employ	 somebody	 for	 sessional	 work	 and	 a	
decision	would	be	taken	on	this	by	the	Joint	PCC.	
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-	Concern	for	Mark’s	workload	was	expressed	in	rela;on	to	the	re-ordering	of	St	Kenelm’s.		
Mark	explained	that	the	workload	had	been	phenomenal	but	felt	that	he	needed	to	take	on	

the	Treasury	roll	to	ensure	that	the	payments	were	directed	from	the	appropriate	alloca;on	
for	this	very	important	project.		Mark	agreed	that	as	soon	as	the	final	invoice	is	paid	that	he	
will	relinquish	this	task.		

Mark	 explained	 that	 Beth	 Sinclair	 is	 carrying	 out	 banking	 tasks	 and	 keeping	 accounts	
program	which	 is	 used	 to	 produce	 the	 annual	 report.	 	Mark	 checks	 these	 tasks.	 	 Charles	
Powell	expressed	that	the	responsibili;es	of	compliance	are	an	onerous	task	and	suggested	
that	 it	 might	 be	 necessary	 to	 employ	 professionals	 to	 complete	 treasury	 tasks.	 	 Mark	
explained	that	it	would	cost	£1000	to	produce	an	annual	report	via	a	professional	company	
and	 that	 now	 they	 are	 using	 the	 so_ware	 there	 are	 sufficient	 safeguards	 in	 place.	 	Mark	
ensures	 that	 the	 reports	 are	 accurate	 and	 are	 audited.	 	 Charles	 suggested	 that	 this	 area	

should	be	kept	under	constant	review.	

A	vote	of	thanks	was	given	to	Mark	from	Ashley	Rogers	and	seconded	by	Charles	Powell	for	
all	the	work	and	dedica;on	that	Mark	has	given	to	the	compliance	of	the	accounts.	

Mark	 recorded	 thanks	 to	 everyone	 that	 helps	 in	 the	 life	 of	 the	 church	 from	 the	 flower	
arrangers,	cleaners,	to	pucng	chair	out	for	services.		All	tasks	are	much	appreciated.		

The	mee&ng	 accepted	 the	 report	 and	 thanks	were	 expressed	 to	 everyone	 for	 their	 report	
contribu&ons.	

4. Presenta4on	and	Receipt	of	 the	Financial	 Statements	of	 the	Council	 for	 the	year	ending	
31st	December	2017.	

Thanks	were	expressed	 to	Beth	 Sinclair	 for	 inpucng	and	 keeping	our	financial	 data	up	 to	

date.	 	 Emily	O’Shea,	 our	 independent	 examiner	 congratulated	us	 on	having	;dy	 accounts	
that	make	sense.		During	the	examina;on	it	was	noted	that	the	accounts	exceeded	the	total	
income	 of	 £250,000	 allowed	 for	 Receipts	 and	 Payments	 repor;ng.	 This	 was	 due	 to:	 the	
normal	gi_	aid	claim	arriving	early	on	20/12/17	rather	than	in	January	2018;	and	a	£10,000	
generous	dona;on	received	28/12/17.		Mark	researched	the	Charity	Act	and	read	about	the	
defini;on	of	gross	income	which	includes	restricted	and	unrestricted	except	that	received	as	
an	 endowment.	 	 The	 donor	 has	 agreed	 that	 the	 monies	 can	 be	 received	 by	 us	 as	 an	
endowment	that	can	be	spent	as	capital	and	will	document	this	 in	a	 leger.	 	Therefore,	the	
accounts	 will	 be	 below	 the	 £250,000	 receipts	 and	 payments	 threshold.	 	 Independent	
examina;on	is	awaited.	

- A	query	was	raised	concerning	whether	the	Church	hall	fund	was	an	endowment.	 	Mark	
explained	 that	 in	 the	 1980’s	 the	 PCC	 borrowed	 £20,000	 from	 the	 Church	 room	 trust	
which	was	treated	as	a	 loan	by	the	Charity	Commission.	 	Monies	were	repaid	 into	the	
Church	Hall	fund	rather	than	the	Church	room	trust.		Therefore,	the	Charity	Commission	
were	 content	 that	 we	 could	 wind	 both	 up	 and	 therefore	 we	 have	 liquidated	 the	
endowment	under	both	names.	

The	mee&ng	was	adjourned	on	this	ma<er	to	call	an	Extra-ordinary	APCM	to	formally	agree	
the	financial	review.	
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5. Report	of	the	Fabric,	goods	and	ornaments	of	the	churchThe	report	of	the	fabric	is	included	
in	the	annual	report	under	the	sec;on	‘serving	our	community’.	 	We	are	incredibly	grateful	

to	Charles	Powell	for	all	his	drive	and	commitment	for	the	re-ordering	project.			

Charles	 reported	 that	 work	 is	 proceeding	 perfectly	 ok	 and	 that	 with	 such	 a	 complicated	
project	there	will	always	be	difficul;es	with	contractors.	 	It	is	good	news	that	Thames	water	
have	 now	 applied	 to	 the	 council	 to	 close	 the	 road	 on	 14th	May	 for	 4	 days	 for	 the	water	
connec;on	 to	 the	 church.	 	 They	 are	 now	 in	 agreement	 as	 to	 the	work	 that	 needs	 to	 be	
carried	out	and	have	given	us	a	rebate.		The	toilet	is	being	;led	in	the	2nd	week	of	May.		The	
vestry	lock	is	being	replaced.	 	Charles	noted	that	despite	all	the	problems	the	end	result	is	
very	well	done.	

Mark	expressed	his	thanks	to	Charles	for	giving	the	project	a	much	needed	boost	to	propel	it	
forward.	

6. Report	on	proceedings	of	the	Deanery	Synod	

It	was	noted	that	we	are	not	represented	on	the	Deanery	Synod	but	a	full	report	is	published	
at	the	end	of	the	annual	report.			

7. Elec4on	of	Deanery	Synod	MembersThere	were	no	nomina;ons	and	therefore	no	elec;ons.		

8. Elec4on	 of	 Parochial	 Church	 Council	 membersMark	 noted	 that	 each	 year	 a	 1/3	 of	 the	
members	re;re	and	this	year	 includes:	Stephen	Peach,	Penny	Silva	and	Annege	Lawrence.		
All	 were	 nominated,	 proposed	 and	 deemed	 to	 be	 elected	 with	 great	 thanks	 for	 their	
commitment.	

Mark	 thanked	 the	whole	 PCC	 for	 their	 faithful	 support	 and	 especially	 to	 Dawn	 Briggs	 for	
keeping	the	minutes	up	to	date.	

9. Elec4on	of	the	Sides	personsThe	elec;on	of	Sides	persons	is	remiged	to	the	PCC.  

10. Appointment	 of	 independent	 examinerThe	 appointment	 of	 the	 independent	 examiner	
Emily	O’Shea	was	agreed.	 	It	was	agreed	that	£50	would	be	paid	to	Emily	O’Shea	for	all	her	
work	in	examining	our	accounts	year	end	31	December	2017.	

11. Comments	from	floor	and	sugges4ons	for	the	new	PCC	

It	was	noted	with	great	 joy	that	the	re-ordering	 ‘dream’	has	become	a	reality	and	that	we	
were	sicng	in	our	church	all	painted	and	beau;fully	lit!		Stella	Waterer	commented	that	we	
now	need	to	make	full	use	of	the	church	and	that	an	Events	group	should	be	put	together	to	
drive	 forward	 the	 format	 and	 organisa;on	 of	 coffee	 mornings	 and	 other	 events	 in	 the	
church.		Thanks	were	given	to	Yvonne	Jones	for	con;nuing	coffee	mornings	in	the	Parish	Hall	
and	 Yvonne	 said	 that	 she	 is	willing	 to	 plan	 for	 future	 events	which	would	 be	 lucra;ve	 in	

financial	 terms	 and	 rewarding	 in	 the	 way	 of	 bringing	 people	 together	 to	 use	 a	 beau;ful	
building.	 	Rosy	Nixon	also	 suggested	 that	 sustainable	 living	could	be	a	 theme	as	part	of	a	
coffee	morning.	 	Other	 events	might	 include	a	Church	 fes;val	 of	 crea;vity,	 Easter	bonnet	
display,	events	to	bring	in	all	interest	groups:	book	clubs,	gardeners,	paperboys,	knigers.		The	
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issue	of	parking	for	church	events	was	raised	and	Charles	suggested	that	it	might	be	possible	
to	obtain	parking	in	the	field	on	the	other	side	of	the	graveyard.	

 
Very	special	thanks	were	given	to	Anna	Marnham	and	her	team	for	everything	‘kniged’	and	
sold	for	the	church	and	for	raising	£600	over	Easter.		It	was	noted	that	marmalade	can	s;ll	be	
obtained	from	Yvonne	Jones.	

It	was	agreed	that	the	record	of	incumbents	could	go	back	out	on	display	once	the	work	was	
completed.	 	 It	was	also	suggested	that	an	updated	leaflet	might	be	compiled	and	that	this	
could	include	a	striking	pamphlet	about	the	reredos.	

It	was	reported	that	new	sea;ng	was	not	part	of	the	current	re-ordering	plan	but	that	it	 is	
hoped	that	separate	fundraising	in	the	form	of	sponsoring	a	pew	could	be	obtained.	 	There	
have	been	several	different	styles	of	pews	and	chairs	in	church	for	tes;ng.		Current	thoughts	

included:	wider	pews	are	beger,	some	chairs	with	arms	are	needed	for	extra	support.		Mark	
reported	 that	 the	 plan	 is	 to	 replace	 all	 pews	 and	 have	 enough	 sea;ng	 in	 church	 to	
accommodate	 200	 people.	 	 It	 is	 important	 that	 efficient	 stacking	 and	 use	 of	 space	 are	
considered	but	obviously	this	all	comes	at	cost.	 	The	wooden	floor	needs	to	be	sanded	and	
re-stained	prior	to	the	installa;on	of	new	pews	and	chairs.	

Mark	reported	that	 the	new	Parish	Giving	Scheme	 is	extremely	encouraging	especially	 the	
fact	that	 it	 is	all	one	 line	 in	the	bank	statement.	 	Enstone	has	a	planned	giving	 increase	of	
41.7%.		In	the	future	we	are	looking	to	become	a	single	ecclesias;cal	parish	and	will	have	to	
produce	consolidated	accounts	for	the	4	churches	which	will	be	possible	to	achieve	with	our	
current	receipts	and	payments	system	but	would	not	be	possible	if	1	of	the	churches	had	an	

accruals	system	of	accoun;ng.			

Once	the	toilet	and	water	in	church	are	fully	func;oning	we	will	be	able	to	invite	everyone	
who	regularly	gives	to	a	‘tea	with	toilet’	celebra;on	and	try	to	encourage	more	to	join	the	
Parish	Giving	scheme.	

For	collec;ons	 in	church	there	will	be	tokens	for	those	that	give	through	the	Parish	Giving	
Scheme	to	play	in	the	collec;on	plate.	 	In	addi;on,	there	will	be	a	collec;on	of	prayers	and	
cards	that	can	be	put	in	the	plate	for	the	vicar	to	read	out.	

Finally,	Mark	reported	that	the	Re-ordering	project	has	gone	over	budget	by	£25,000	due	to	
extra	plaster	repairs	and	problems	with	Thames	water.	 	Charles	are	Mark	are	working	very	
hard	to	bridge	the	gap	and	have	received	some	money.		Since	the	work	cannot	be	stopped,	a	

4-year	loan	has	been	taken	out	with	the	Diocese	to	bridge	the	gap	with	repayments	of	£500	
per	month	as	of	April	2018.	

An	Extra-ordinary	APCM	will	 be	 convened	 to	finalise	 the	financial	 statements	 for	 the	 year	
ending	31st	December	2017.	

Thanks	to	everyone	for	agending	and	suppor;ng	this	mee;ng.	

Date	for	the	EAPCM	is	arranged	for	20th	May	a_er	the	10:00	am	service.	

Mee;ng	ended:	9:00	pm
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Parish	of	Enstone	

Extra-ordinary	Annual	Parochial	Church	Mee8ng	

St.	Kenelm’s	Church	20th	May	2018	

Mark	 welcomed	 the	 12	 parishioners	 present,	 of	 which	 4	 were	 PCC	 members	 and	 opened	 the	
mee;ng	at	11.30	am	following	the	10	am	Eucharist.	

Annual	Parochial	Church	Mee;ng	

1. Presenta8on	and	Receipt	of	 the	Financial	 Statements	of	 the	Council	 for	 the	year	ending	
31st	December	2017.	

Mark	explained	that	at	the	APCM	held	on	26	April	2018	was	adjourned	as	the	Independent	
Examina;on	had	not	been	complete	on	the	accounts.	 	This	had	now	been	carried	out	and	
Mark	was	pleased	to	report	that	the	accounts	had	been	signed	off.		

The	mee;ng	was	therefore	asked	to	formally	agree	the	financial	review	and	accounts	for	the	

year	ending	31	December	2017.		This	was	passed	unanimously.		

Mee;ng	ended:	11.35	am
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